Playing Fair in Golf and Leadership: Lessons in Integrity,
Accountability, and Resilience

Abstract: In this article I'l] explore how the principles of golf- integrity, accountability, resilience, and humility- bhave
shaped my leadership philosophy and practices. Drawing from over thirty years of sales and executive leadership
experience in commercial management and a lifelong commitment to building bigh-performance teams, I'll illustrate
how the discipline and self-regulation required on the golf conrse intersects with essential values for effective leadership.
All the way from developing a culture of trust and transparency to maintaining resilience in the face of challenges,
lessons 1've learned on the golf conrse have become a foundation for my approach to guiding and leading teams and
organizations. This piece demonstrates that, just as in golf; the true gange of success in leadership lies not only in
results, but also in integrity, fairness, and respect.

Throughout my career, I have held various executive positions in commercial management, working
with teams across industries like motion control, robotics, and environmental safety. I have led $250
million P&L groups, built organizations from the ground up, and taken on the responsibility of
nurturing high-performance teams. However, many time it’s not the boardroom but the golf course
where I have learned my most valuable leadership lessons. To me, golf is far more than just a sport
or pastime. It embodies a philosophy of self-discipline, integrity, and accountability that has
profoundly shaped my approach to leadership. From playing fair to cultivating resilience, golf has
taught me foundational principles that deeply influence my life and work. It is not about how
impressive the shot looks but about the character, preparation, and honesty behind it.

My father often reminded me to “play fair and smart,” an idea that rings true with me not only on
the golf course but also in my career. Playing fair in golf means adhering to rules, maintaining
honesty, and calling penalties on oneself. In golf, there is no referee following you around; the
responsibility for truthfulness lies within the player. This self-regulated fairness aligns with how I
lead teams and manage organizations. My leadership style focuses on encouraging trust, honesty, and
a shared commitment to integrity. I have learned that building trust in a team comes from setting an
example, holding myself to the highest standards, and making it clear that shortcuts have no place in
sustainable success. When people see their leader values honesty and integrity, they feel compelled to
mirror those qualities, creating a work environment grounded in respect and accountability.

As aleader, I naturally lean towards a results-oriented, decisive approach, driven by my DISC
profile, which emphasizes directness and boldness. I thrive on making strategic moves and pushing
for growth, and I believe that a competitive spirit is essential in any successful team. However, golf
has taught me that achieving results cannot come at the cost of fairness or ethical principles. While
pushing for the best, I focus on how we reach those outcomes, ensuring that every step aligns with
our core values. The golf course has shown me that each action counts and that how we reach our
goals reflects our character as much as the goals themselves. In both golf and leadership, there are
no shortcuts that do not undermine our integrity. This understanding shapes my approach to
managing teams, emphasizing precision, discipline, and dedication to ethical decision-making.

In my performance reviews over the years, one consistent observation is my ability to cultivate a
team environment where everyone “plays fair” with one another. I strive to create a culture where



honesty, accountability, and transparency are valued. In the same way that golf demands self-
accountability, I believe in setting an expectation for teams to take ownership of their actions and
outcomes. I encourage my teams to embrace mistakes as learning opportunities rather than failures,
reinforcing the idea that growth stems from accountability and constructive reflection. A missed
shot in golf is not the end of the game, just as a setback in business is not the end of success. A
phrase I've used throughout the years with my teams is to “fail forward.” Both present an
opportunity to pause, recalibrate, and approach the next step with newfound insight. This approach
helps teams to feel safe taking calculated risks, admitting missteps, and collaborating openly. When
people know they are trusted to learn from their experiences without punitive consequences, it
creates a culture of honesty and shared responsibility- essential for any team.

One of the most valuable lessons golf has taught me is the importance of resilience, especially in
moments that do not go as planned. Golf requires patience, mental fortitude, and the ability to reset
after each shot, regardless of whether it went well or poorly. There are no guarantees that a well-
executed plan will yield the desired outcome because factors beyond our control can intervene. In
both golf and leadership, the need to stay calm and keep perspective in the face of unforeseen
challenges is paramount. I have encountered many instances in my career where projects stalled,
markets shifted, or competition intensified. In these moments, I rely on the resilience I learned from
golf to maintain a steady course, guide my team through adjustments, and maintain a clear focus on
our overarching goals. Resilience has become a central pillar of my leadership, enabling me to stay
composed and proactive under pressure, an approach that reassures my team during challenging
times.

Another essential quality that golf has taught me (and sometimes in a agreeable way) is humility, a
willingness to keep learning, and an understanding that even with experience, there is always room
for growth. Golf is a game that rewards preparation but also humbles even the most experienced
players. No matter how skilled you are, there will always be variables that challenge your game. This
humility has become a guiding principle in my leadership style. As much as I trust my expertise and
instincts, I recognize that each new situation offers a chance to expand my understanding. I make it
a priority to seek feedback, listen to different perspectives, and remain open to new ideas. By
embracing humility, I show my team that learning is an ongoing journey, one that strengthens both
the individual and the organization.

Playing fair, for me, is more than just playing by the rules, it’s more about aligning my actions with
my core values. Integrity, trust, accountability, and excellence are not merely ideals; they are
commitments I try every day to live by, both on and off the golf course. I view every decision, no
matter how minor, as a reflection of these principles. In golf, I take each shot with careful attention,
respecting the discipline required to play with integrity. In leadership, I bring this same care to each
interaction, each strategic choice, and each relationship I build with my team. My goal is not only to
succeed but to build a legacy rooted in ethical leadership, one where each action contributes to a
foundation of trust and respect that can withstand the test of time.

In a world where it may seem easier to prioritize quick wins over long-term integrity, I choose to
lead with the principle that true success is built on fairness, respect, and honesty. Golf has taught me
that the reward lies in the discipline, preparation, and humility required to play a genuine game.
Leading with integrity is no different; it requires a willingness to stand by your values, even when
faced with obstacles. By embracing this philosophy in both my golf game and my career, I aim to



inspire those around me to uphold these principles, to take pride in playing fair, and to strive for
excellence without compromising what matters most. In the end, it is not only the achievements that
define a leader but the character and integrity they demonstrate along the way.
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